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as possible. No attempt has been made to set up a permanent
bureaucracy, and the plan has been to build up a skeleton
organisation capable of expansion or retraction as the situation
at the moment might demand.

A large part of the work of the Secretary-General and his
staff consists in maintaining adequate liaison for the Council
and Assembly with the various technical organisations,
commissions, and officials appointed by or closely related to
the League. It is not an easy task to define the relationship
existing between such technical organisations as the Health
and Transit bodies and the Council and the Assembly, although
the Council of the League at its meeting in Rome in May,
1920, agreed upon the following principles to serve as a guide :

(a)  The interior working of the various technical organisations
should be independent.

They will prepare their own Agenda and indicate it to the
Council of the League before discussion thereon takes place.

(b)  Their relations with the members of the League should be
under control.

Before any communication of the results or proposals of the
technical organisations is made to the Members, and before any
action concerning a Member is taken, the Council of the League
must be immediately informed, in order that it may be able to
exercise its power of control if necessary.

One thing, however, has been definitely settled, subject to
the approval of the Assembly, and that is that the Secretariats
of these various technical organisations " must in all cases
be administered b;pthe Secretary-General of the League/'

With 'this relationship clearly in mind, a rapid survey of
the internal organisation of the Secretariat may prove in-
structive and interesting.

Broadly speaking, it comprises three main divisions : the
general Secretariat, the technical sections, and the adminis-
trative departments.
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